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Ql culture

All staff
Divisions
Projects/Processes

BOH/BOC

What is Ql in PH?
Definitions & Terminology
Why is Ql Important?
Next Steps.

How to get more involved &
upcoming opportunities

ENTIRE Ql PROCESS
(Completion of a Project)

Communication

Working with staff on projects
Presentations

Displays

Storyboards

All-Staff emails

Sharing Ql tools

Post QI culture survey
results

Continue to get
feedback from staff

Implement a Ql council

Conduct and complete
new QI projects

Ongoing

Ongoing

All staff

DCDPH

Ql
Advisor

DCDPH
al
Coordin
ator
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INDIVIDUAL QI TOOLS

Whatis Qlin PH? Working with staff on projects Post Ql culturesurvey results | August 1 Ongoing Laura &
Roxana &
Definitions & Terminology Presentations Continue to get feedback Qli101
Definitions and All Staff from staff program
Components of Why is Ql Important? Displays grads and
Ql Implement a Ql council mentors
Next Steps. Storyboards
Conduct and complete new Ql
How to get more involved & All-Staff emails projects
upcoming opportunities
Sharing Ql tools
Clinic staffthatareservingas Ql Definitions & Terminology Completion of PDSA cycles ASAP August 20 | Ql101
mentors will sharewith clinic staff grads/Ql
PDSA cycles Clinic staff the PDSA tools and process to SharingQl tools Communication with staff mentors
testing EMR providea littlemore structureto
processes the testing that the clinicstaffare Communication of successes
already conducting.
Value Stream HEO Staff first A team of HEO staff will workon Working with staff on projects Completion of Ql project Sept 1 Sept 30 HEO share
Mappingand andthen other the Ql project learning terminology driveteam
Spaghetti division staff andtools alongthe way. All-Staff emails Sharingsuccesses with all
Diagrams with their share staff Other
drivefolders SharingQl tools division
Getting another division to teams
complete same projectin
their division







