
[image: image1.emf]a) Develop matrix for collection of new data.                   

b) Submit final coaching survey, final report 

and PHQX submission.

a) Group discussed status of 

project in each clinic                                          

b) Evaluated initial data and 

customer feedback on surveys.                                   

c) Team will chart and quantify 

responses and track feedback on 

clients who decline or opt out

a) Group determined the need to 

continue to collect  information.                               

b) Focus on secondary gain for 

analysis: scheduling and expense 

savings.

a) Compile data for 

submission of  project for 

PHQIX.                                    

b) Continue to evaluate 

feedback from clients.                                      

6

a) Adjust clinic schedule according to type of 

services requested.                                             

b) Produce report reflecting cost savings 

attributed to texting option.                                   

c) Consider adjusting staffing model to 

reduce cost per service if less demand for 

general visits.

a) Group identified additional data 

to collect and evaluate in regards to 

return visits for test results.                                 

b) Develop measurement criteria for 

financial impact on clinic with fewer 

appointments for test results cost 

savings, clinic schedule 

availability.)

a) Continue survey in STD                                    

b) 4/8/13 started survey in FP and 

PN.                                                             

c) Update metrics chart.                                        

d) Distribute new survey forms.                           

e) Compile initial survey data.

a) Update survey form with 

suggested info.                                                 

b) Tabulate responses to 

survey in STD.                                                  

c) Evaluate client feedback.                                    

d) Videoconference with 

coach to plan next steps in 

grant reporting.

5

a) Test option only offered to prenatal initial 

visit clients.                                                  

b) Nurse of Day will conduct survey with 

clients when they return for HIV results.                       

c) Surveillance counselor conducts survey in 

Specialty clinic when clients return for HIV 

test.                                                           

d) Survey form updated with program and 

age information.                            

a) Decided text message option is 

only appropriate for new prenatal 

clients as those in second and third 

trimester RTC every 2 weeks and 

get test results at that time.                                  

b) Re-evaluated how to conduct 

client satisfaction survey.                                     

c) Identified need for Program code 

and age to be identified on survey

a) Conducted training for Prenatal 

nurses on 3/28/13.                           

b) Implemented text messaging 

option in prenatal clinic 4/1/13                           

c) Met to review and discuss first 

day in prenatal clinic.

a) Go live in Prenatal clinic.

4

a) Distribute client survey to all clinics.                     

b) Received and distributed new message 

cards and consent forms.

a) Meet 4/1/13 4:00 for brief 

evaluation of first day in prenatal 

clinic.                                                  

b) Discussed and agreed that FP 

will conduct phone surveys with 

clients that have already opted in 

for texting.                                                    

c) PN will conduct survey while 

offering texting service.

a) Training for staff scheduled 

3/28/13 2:30.                                                   

b) QI team solicited for questions 

for client survey deadline to 

submit COB 3/22/13.                                             

c) Established point of contact for 

data collection in all clinics.       

a) Begin collection of metrics 

data.                                                           

b) Develop a survey for client 

feedback on text messaging 

option                                             

3

a) Draft policy and procedure revised for ELT 

approval.                                                       

b) Cards for clients redesigned to include 

proper language and new FDOH logo.                              

c) Metrics that are to be collected defined, 

and responsible team member identified.

a) Revise policy to reflect accurate 

text message information.                                  

b) Revise cards given to clients that 

opt in for text messaging to reflect 

proper language.                                                

c) Clarify metrics to be collected for 

data analysis.

a) Completed script/message 

distributed to QI team.                            

b) New process flow map 

distributed to team.                                 

c) A screen shot of text messages 

sent to clients was obtained and 

distributed to the team for 

clarification.

a) Forward all the assigned 

material to QI team members 

for evaluation or revision.                                     

b) Make any revisions 

suggested.  Finalize and print 

materials for next Team 

meeting.

2

a) Contact PRISM administrator for sample 

text.                                                           

b) Assign messaging/script composition to 

Patrice.                                                        

c) Request revised process map to be 

completed using appropriate software and 

sent electronically to team members.

a) QI team to meet for evaluation of 

first day service offered in FP clinic                          

b) Identified process map 

discrepancies                                                

c) Identified need for uniform 

message/script                                                  

d) Made aware of the conflicting 

data on the text message 

a) Initiate text option in FP clinic 

3/4/13       

a) Begin Offering text 

message option in the Family 

Planning Clinic 3/4/13.                                         

b) In-service training for staff 

in FP and Prenatal clinic on 

counseling for text message 

service. 2/28/13.

1

Act Study Do Plan Cycle
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		Cycle		Plan		Do		Study		Act

		1		a) Begin Offering text message option in the Family Planning Clinic 3/4/13.                                                  b) In-service training for staff in FP and Prenatal clinic on counseling for text message service. 2/28/13.		a) Initiate text option in FP clinic 3/4/13       		a) QI team to meet for evaluation of first day service offered in FP clinic                                                 b) Identified process map discrepancies                                                c) Identified need for uniform message/script                                                             d) Made aware of the conflicting data on the text message 		a) Contact PRISM administrator for sample text.                                                                   b) Assign messaging/script composition to Patrice.                                                                              c) Request revised process map to be completed using appropriate software and sent electronically to team members.

		2		a) Forward all the assigned material to QI team members for evaluation or revision.                                         b) Make any revisions suggested.  Finalize and print materials for next Team meeting.		a) Completed script/message distributed to QI team.                            b) New process flow map distributed to team.                                 c) A screen shot of text messages sent to clients was obtained and distributed to the team for clarification.		a) Revise policy to reflect accurate text message information.                                  b) Revise cards given to clients that opt in for text messaging to reflect proper language.                                                             c) Clarify metrics to be collected for data analysis.		a) Draft policy and procedure revised for ELT approval.                                                                               b) Cards for clients redesigned to include proper language and new FDOH logo.                                           c) Metrics that are to be collected defined, and responsible team member identified.

		3		a) Begin collection of metrics data.                                                                      b) Develop a survey for client feedback on text messaging option                                             		a) Training for staff scheduled 3/28/13 2:30.                                                                b) QI team solicited for questions for client survey deadline to submit COB 3/22/13.                                                          c) Established point of contact for data collection in all clinics.       		a) Meet 4/1/13 4:00 for brief evaluation of first day in prenatal clinic.                                                  b) Discussed and agreed that FP will conduct phone surveys with clients that have already opted in for texting.                                                         c) PN will conduct survey while offering texting service.		a) Distribute client survey to all clinics.                               b) Received and distributed new message cards and consent forms.

		4		a) Go live in Prenatal clinic.		a) Conducted training for Prenatal nurses on 3/28/13.                           b) Implemented text messaging option in prenatal clinic 4/1/13                           c) Met to review and discuss first day in prenatal clinic.		a) Decided text message option is only appropriate for new prenatal clients as those in second and third trimester RTC every 2 weeks and get test results at that time.                                                                                                    b) Re-evaluated how to conduct client satisfaction survey.                                                              c) Identified need for Program code and age to be identified on survey		a) Test option only offered to prenatal initial visit clients.                                                                                          b) Nurse of Day will conduct survey with clients when they return for HIV results.                                                 c) Surveillance counselor conducts survey in Specialty clinic when clients return for HIV test.                                                                      d) Survey form updated with program and age information.                            

		5		a) Update survey form with suggested info.                                                                b) Tabulate responses to survey in STD.                                                               c) Evaluate client feedback.                                                     d) Videoconference with coach to plan next steps in grant reporting.		a) Continue survey in STD                                    b) 4/8/13 started survey in FP and PN.                                                              c) Update metrics chart.                                                            d) Distribute new survey forms.                           e) Compile initial survey data.		a) Group identified additional data to collect and evaluate in regards to return visits for test results.                                           b) Develop measurement criteria for financial impact on clinic with fewer appointments for test results cost savings, clinic schedule availability.)		a) Adjust clinic schedule according to type of services requested.                                                                           b) Produce report reflecting cost savings attributed to texting option.                                                                           c) Consider adjusting staffing model to reduce cost per service if less demand for general visits.

		6		a) Compile data for submission of  project for PHQIX.                                    b) Continue to evaluate feedback from clients.                                      		a) Group determined the need to continue to collect  information.                                                   b) Focus on secondary gain for analysis: scheduling and expense savings.		a) Group discussed status of project in each clinic                                                     b) Evaluated initial data and customer feedback on surveys.                                            c) Team will chart and quantify responses and track feedback on clients who decline or opt out		a) Develop matrix for collection of new data.                                                           b) Submit final coaching survey, final report and PHQX submission.






































