LCDHD Grants Management Ql Team
Solution & Effect Diagram

IEstainsh Team for Individual Grantsl

Coordinator

Create procedure for tracking & reporting

/4— Writers
Map current policies and procedures
Doers

Create new policies
Reporters

We have formal
grants management

Training provided

policies and
procedures in place.

Discuss at general management meetings

Ilmprove Communicationl Time|

December 11, 2015



