Infrastructure

1
Provider VFC
Data Base

A
2
List includes:
(see
addendum)

A

3
Staff Assignments
pulled from list and
posted for other
staff (mail room;
idrive)

4
Maintain clinic
paper file;
Controlled by
assigned staff.

\/_\

Annual Plan

5
Designate clinics
for site visit
(typically every
other year)

Site Visits

change
9

Perform site visit. Utilize lap tops
and electronic forms. If clinic also

designated for AFIX, will follow steps
22 to 30 in parallel.

change 3

6
Apply criteria to
determine AFIX
targets for year:

. See children
in target
group;

. Use C.P.

. Scheduled for
regular site
visit;

e  Time since
last AFIX
visit;

. Rates history
tends to be
low;

. Larger clinics
higher
priority;

A

7
Complete and
send DOH Annual
Planning form

8

Update VFC
DB with Site
Visit/AFIX
designations
and schedule.

10
Problem
Identified?

11
Can be fixed at
visit?

yes no

Summarize for
clinic??? (checking
with clinics re
value)

20
Update VFC
DB.

21
Designated for

no yss
15
Document fix in
report.
A
16
Complete and 17
leave copy .Of Nurse stuff file with
_ paper'sne visit > copy
inspection report
(9 pager) \/\
18
Nurse send copy
> to DOH
19

\/_\

Change?
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\ 4

12
Schedule follow up
visit/phone call/
milestone.

13
Update paper
file and VFC

DB.

14
If resolved,
document; If non-
compliant, notify
DOH by phone.




AFIX Visits (1)

22
Pull Immunization
rates from Child

Profile.

23
Call clinic in
advance of visit to
advise of rates.

A

24
Populate DOH 3
page AFIX report

AFIX 6 month Follow-up

31

.| Check VFC DB and

file prior to visit. Pull
immunization rates.

32
Perform site visit.

4

33
DOH
documentation

requirements???

34
Update VFC DB,

Schedule 6 follow-
up visit with clinic.

4

30
Update VFC DB,
including rate

in advance.
25
At site visit, review
data. ldentify
strengths/gaps
and develop plan
with clinic.
27
» Stuff paper file.
26
Document in
balance of DOH 3 \/\
page AFIX report.
Leave copy with 28
clinic. Send copy to
d DOH.
29

history and f/u
scheduled m/yr.
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Quarterly Reporting

35
Nurses verify VFC
DB up to date.

36

Mgr pulls progress

report from VFC
DB.

37
Send report to
DOH via email.

4

38
AFIX 6 mos. flu
reporting
requirements???
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