	Model for Improvement
	Team Name:________________________________
Cycle:_______   Date:___________________

	PLAN: Describe Test & Objective for this cycle

Questions

Predictions

Plan for change or test: Who, what, when, where

Plan for collection of data: who, what, when, where



	DO: Carry out the change or test. Collect data & begin analysis. Describe observations, problems encountered, and special circumstances.


	Study: Complete analysis of data; summarize what was learned.


	Act: Modifications or refinements to the test?  What’s the next cycle?
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