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START:

Receive 

body or 

notification
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Confirm 

& assign 

physician

Start the 

death 

record

“Finalize” 

Fact of 

Death

Receive 

MR&C 

Email

Natural Death

MR&C
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• Auto 

email to 

MC & FH

• Auto email to FH

• Cremation email 

to ME

• Identified triggers

• Cremation 

approve need

Total time:  72 hours

Step 1:  Obtain Cause of Death

Wait 
time

Type 

of 

death

?

Yes:  

File 

cause 

of death

Correct 

phys.?
No, 

‘Reply 

All” to 

email

Receive 

COD 

Email 

notice

Receive 

incorrect 

physician 

email 

Identify 

new MC

Modify 

& 

‘Correct’ 

record

MR&C
MR&C MR&C Email MR&C

FOD 

Filed

Wait 
time

If flagged by 

MR&C:  Continue 

to Step 2: 

Triggers &/or 

Step 3 CremationCOD 

Filed

Assign 

ME

Determine 

& ‘Approve’ 

COD

COD 

Filed

Non-

Natural 

Death

Receive 

record

MR&C

• Auto 

email to 

ME

Wait 
time
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‘Approve’ & 

file record:

Receive 

notification

Identify & 

update 

MC; 

‘Reassign’ 

record

‘Assume’; 

Provide 

COD; File 

record

MR&C

Page 2

• Auto 

email to 

ME & FH

Step 2:  Triggers

Wait 
time

Investi-

gate & 

decide

MR&C

Wait 
time

Continued 

from Obtain 

COD

• Auto 

email to 

FH

MR&C

• Auto 

email to 

FH

MR&C

• Auto 

email to 

MC

Step 3:  Cremation & 

Non-Burials

Receive 

notification

MR&C

• Auto 

email

Review 

record

If cannot 

immediately 

approve:  

Flag record 

as ‘Postpone 

Creation’ alert 

FH of delay

MR&C

• Email

‘Approve’

MR&C

• Auto email to 

FH

• Cremation 

Authorization 

Doc.

END OR

If auto flagged, 

Continue Step 3 

Cremation

End

Receive 

notice 

Receive 

notice

Receive 

notice

Receive 

notice

Wait 
time

Wait 
time

Wait 
time

COD 

Filed

COD 

Filed

Total time:  72 hours

Investigate 

& 

Determine 

COD

Receive 

notification

RETURN to 

Obtain 

COD 

process

Future 

enhancement:  

Notify the ME 

once for triggers & 

cremation

MR&C
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START:

Completed 

death records 

with COD–10 

codes in IJE 

daily Mortality 

file (auto)
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Send file to 

NCHS

Grab 

daily file
Record 

file sent

Receive 

TRP file

MR&C
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Total time:  7 Days

Step 4:  Obtain ICD-10 Codes

Wait 
time

Receive 

TRX file 

Download, 

Rename, & 

Import TRP

SAM
SAM

MR&C

Wait 
time

7 Days

Download, 

Rename, & 

Import TRX

Generate 

cumulative 

data & Post 

file

End

SAM
SAM

MR&C

Total time:  ~ 1 hour
Total time:  10 hours (10 PM –

8 AM)

Tuesday

Step 5:  Pending COD 

Reporting Follow Up

When What

3 Days post FOD MR&C auto email 

to FH

5 Days post FOD OVR phone call

Mthly Audit

• Pending COD 

Reporting Follow up 

standardized work

Daily

STEVE

• Excel 

tracking

ICD-10 

Code 

assigned

ICD-10 

Code 

assigned

Share 

site

Future 

Enhancement:  

MR&C 

tracking

SQL

Excel


