MCWC Ql — Summer 2013
5 Whys with Leadership Team

Problem Statement — Lack of Active Participation from most Coalition Members

Unclear of Role

Lack of clarified
structured &
direction, and no *Why?
outcome based
measurements

Leadership team has
not communicated
well to group; lack of
SMART objectives

*Why?

Busy, overlooked,

. ?
change of leadership Why?

Many responsibilities




