
Ideas for Improvement - Affinity Diagram

Practice Fusion Process Duplication

Combine standard steps Create chart review list
Review OER form for

duplication

Change language of
diagnosis

Create updated instruction
guide (replace 12 page

guide)

Address vaccine duplication
in documentation

Review medication
template list

Clinicians send charts to Dr.
Katz after 1 review by team

leader

Address medication
duplication in

documentation

Clinicians send charts to Dr.
Katz after no external
review by team leader

Address contact to disease
duplication in

documentation
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