Strengths

Increased consistency

Easy to use

The tool mirrored the
inspection form

Led to more information being
provided to the food facilities
Led to easier review of
inspections

Led to easier to read violations
Led to more brainstorming
about other methods for
improvement

Helpful tool for new staff
members

Led to more team bonding

Weaknesses

e Time consuming

e Changed the inspection
procedure (Strength or
Weakness?)

e Completeness led to less
conciseness for food facilities

Opportunities

Encourages facilities to contact
us if they have gquestions
Opportunities for more
explanation of violations/future
PDCA project

Opportunity to adapt form for
new uses/make inspection form
better

Opportunities for more team
bonding

Threats

Time

Emergencies

Human nature (ex: Forget to
bring form with you)

Concise versus complete
Language and cultural barriers
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