JEFFERSON COUNTY PUBLIC HEALTH SERVICE
NNPHI QI PROJECT – Jefferson County, NY Lyme Disease Cases.
QI Team Meeting – July 30, 2013
9:00 a.m., Bilow Conference Room
Facilitator: Stephen Jennings
- AGENDA -
I. Welcome – Stephen Jennings.
II. Step 1 of PDSA – Plan – Stephen Jennings.
a. Identify the problem to be addressed with QI.  Completed with proposal submission.  “By December 31, 2013, decrease the percentage of Lyme disease patient case reports, as well as the number of patients who meet case definition for Lyme, by 15% from baseline.  Numbers of case reports should reduce from 199 (baseline) to 169.  Numbers of patients who meet case definition should reduce from 69 (baseline) to 59.”
b. Improvement Theory (developed 5/10/13): If the current Lyme report process changes from a combined paper and electronic process managed by RNs and secretaries, to a completely electronic process managed by the RNs at their desktops, then steps to complete the process will be reduced from 35 to 11 possible steps, RN time will be utilized more efficiently, and clerical involvement will be completely eliminated.
III. Coach’s Perspective – Joe Kyle.
IV. Progress on measuring current process – Debbie Foisy/Trish Barton.

a. Update on Lyme Report Test Theory Process.  
b. LAN Fax issues remaining.

c. Returned/signed Dear Doctor Letters.

V. Feedback for Trish Barton.

VI. Next Steps –   
a. Standardize the Improvement.

b. Establish future plans – long term plans for additional improvements.

c. Conduct iterative PDSA cycles, when needed.  
VII. Coach’s Perspective – Joe Kyle.
VIII. Final Report, Coaching Satisfaction, PHQIX Submission (including storyboard), Final Invoice all due by August 30, 2013.
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