
General Postpartum Documentation Tracking Form
	

Nurse Name
	Chart 1&2
(mom & a baby)
 Charting Time (minutes) 
“Old Way”
(Start of SPHERE Entry until the time the note is pasted in the chart)
	Chart 3&4:
(mom & a baby) 
Charting Time (minutes)
“Old Way”
(Start of SPHERE Entry until the time the note is pasted in the chart)
	Chart 1&2: 
(mom & a baby)
Charting Time(minutes)
“New Way”
(Start of documentation in WORD until the note is pasted in the chart)
	Chart 3&4: 
(mom & a baby)
Charting Time(minutes)
“New Way”
(Start of documentation in WORD until the note is pasted in the chart)
	Documentation Time for completing paper chart forms: 
(except progress note)
(Any 4 charts)


	

Nurse 1
	
Mom &baby=       37 min
	
Mom &baby=   38 min
	
Mom-15
Baby-7           22min
	Mom 17
Baby15              32min
	Mom & baby    18min
Mom  & baby    10min
        
                   =      28min

	

Nurse 2
	Mom-21 
Baby-18=        39 min
	Mom-19
Baby-9               28min
	Mom-10
Baby-8=        18 min


	Mom12
Baby8=              20min

(Completed by HP )
	
10+6+11+9 =   36min


	

Nurse 3
	Mom 23
Baby8=              31min
(Mom 25
Baby10)
	Mom 15
Baby10=            25min
 
	Mom14
Baby7                21min
	Mom14
Baby12            26min
	6+6+4+7=          23min

	

[bookmark: _GoBack]Nurse 4
	Mom 24
Baby  13            37min
	Mom 29
Baby 13            42min
	Mom9
Baby7            16min
	Mom 10
Baby 9                19min
	9+11+7+10=      37min

	

Average Charting Times
	Average for all charting times 
(Old Way)       =
	

35 minutes/mom and baby 
(or 17min/chart)
	Average for all charting times
  (New Way)      =
	

22min/mom and baby
( or 11min/chart)
	
Average time to complete paper forms=   15.5 min for mom and baby


QI Project: Streamline Charting (Gen PP/NB)
