Quality Improvement Storyboard

Increase the number of invoices posted within 30 days by 15% e
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Lessons Learned

1

Assigning Staff roles greatly increased communication and effectiveness among team members

process

Both Program and AP staff felt the project increased their understanding of their roles and empathy with all parts of the

what we could

do better.

We (AP) realize that if we look inward and improve, the whole system improves; instead of pointing fingers, we reviewed




