Quality Improvement Storyboard

To increase staff satisfaction of cross-program communication [rank 1 (not very /i
Aim:|satisfied) to 5 (very satisfied)] by 15% by September 15th, 2016. o

Customer:|Program staff Start:|4/11/2016 Opportunity Alignment [Plan]

_ _ _ _ This project seeks to improve communication across
Team Leader:|J.A,; D.L. QI Mentor:|C.F.; A.H. programs, which will also support cross-program

T Memb collaboration, staff empowerment and well-being. This
eam Members project will also engage stakeholders (parents and
J.A. U.N. D.L. N.D. funders) and improve safety.

Process [Plan] Do

Cross-Program Communication Flow Chart . .
T e Implement senior leadership ND 5/10/2016 -

f’["’.?‘?e“‘;i team meeting template 9/15/2016
P AN P Increase senior leadership team N.D 7/7/2016 -
[ ooy S | e it ves- Gaie i stity-vo<| B 6l || [meeting frequency to bimonthly | 9/15/2016
\Cremingo | lsine  (ommeas)  (sam <

" communicate ) . ; Implement meeting minute UN 9/6/2016 -
| ve | * Google form T 9/15/2016
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No l Q ZE&“““S&“?.‘#}—"‘“Q’D@“ {’5 Sa?f*m“ﬁ Measure(s) [Do]
e v B v Staff satisfaction of communication [rank 1 (not very
> Pt 1|sat) - 5 (very sat)]
4 2 |Staff knowledge of communicated points [yes or no]
Root Causes [Plan] 3|Staff source of information [0=non-SLT, 1=SLT]

Affinity Diagram 4/11,/16

Run Chart [Study]

Information Management Leadership/Management
s Why don't we (senior leadership) decide what » What happens if programs choose not to
should be passed to staff? share information? » » » -
» How often do we need to communicate with = Why does management control Staﬁ satlsfactlnn Df cum munlcatlun
other programs? information? i i
= What information should and should not be = Whao follows up when communication fails? [lant VEW 53t|5ﬁE|j|'. 5=H-'EF'!.-' 53t|5ﬁEd]
communicated? » Who would be in charge of managing the
= Who determines what is communicated? Ccross-communication
» How do we decide what gets communicated? = Why don't we decide what should be 5 —
= What sort of structure exists within the senior passed on to staff during senior leadership £ 4.5 - 3.5
leadership meetings? meetings? _E 4 i 3 -4 3 .4 3 -4
o What role does transparency play with program = Does this mean senior leadership takes a ﬁ 3.5 - I — —
directors deciding what to share? more active role as a body of leadership? ‘E 3 -
& What information should be shared? & Will program directors and managers like — 25 _
& What is the criteria for sharing/not sharing info this as another task on an already full - 2 -
with staff? plate? R 1.5 -
» How do we remember/share all important u: 1 ]
information? E 0.5 -
» What programs should communicate more? v 'D
Communication Process End-User Experience T T T
» Why don’t we work smarter not harder? » What should be done with information? _41."2 016 5_'."2 016 ]"J."z 016 51."2 016
= How can we work smarter? = When do students receive information?
» What do we want feedback loop to look like? » How do students receive information?
» What happens if programs, on a consistent basis, = What do we want the feedback loop to look H
e ro o S e rn? Percentage of staff who received
= Why is it important for programs to cross = How do programs collaborate outside of
communicate? SEP? H H
= How can we ensure cross-program accountakbility = Howr do we get people excited about this I nfnrm at I Dn frnm S LT
with all staff meetings change?
= How can we better integrate information that » Will new cross-program initiatives be
ocours when we're not meeting?\ dewveloped to promote more IDDE-'E. -
» What is the turnaround time on when info is communication? t ?DE-‘E-
shared? » What is staff preferred communication EDI}.E_ ] 53% ﬁ‘._l'r% E‘D%
» What is the most effective way to communicate? wehicle? E "
» How often do people read and understand the = How can we ensure staff understand EDI}.E_ | A ’ _-‘_-'-'-‘—!q_i-
emails that are sent owut? information? lE
» How long is the gap between senior leadership o Why don't we ask staff what they want to ]
conwos to all staff/program convos? know? [ 4[’% -
» How often should we mest? » Howe can we celebrate this change? E
External Participation = 2005 -
» What support for this exists within upper management above program directors and managers? 8
» How do we feed information up to leadership? =, Dl}ﬁ : , : .
» How do programs collaborate outside of SEP? E
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Act

End-User External Action Who When

Experience Participation Implement meeting template [N.D.  [9/15/2016

Lessons Learned

1|Balance between adding steps that create value and changes that "feel" good

2|The QI process is simple and can be applied to any process

3|Ql work also requires intention, time, and dedication to keep track of the small tests




