[image: image1.jpg]q COBB & DOUGLAS
€\ PisLCHEALT



  

      Quality Improvement Team Charter
	Purpose
	 Date Formed

	
	 

	Scope 
	Ground Rules

	In Scope:

Effectively monitor performance and respond when needed to improve the performance of the following Objectives, Metrics and their supporting Strategic Initiatives:

Key Objectives: 
Key Metrics :  

Supporting role in metrics

	Meeting Frequency:  How Often; Meeting Schedule – e.g. 2nd Wednesday of each month
Meeting Duration: 1.5 hours
Meeting Etiquette:  (See sample meeting guidelines document)
 

	Out of Scope:


	

	Key Members
	Role
	Responsibilities

	 
	 
	  

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	Expectations

	Effective planning, data-driven decision making, strategy monitoring & timely response, up-to-date status reporting, effective project management, appropriate collaboration and coordination with metric owners, strategic workgroups and the executive leadership team.


