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What We’ll Do Today

• Share . . . Where You Are with Health Equity.

• Learn . . . About  Health Equity Initiatives at 
Public Health Agencies.

• Plan . . . to Make Health Equity Real at Your 
Department.



Workshop Objectives
• Understand the components of a health 

equity initiative.
• Learn how to tailor these components.
• Review tools/materials and explore how 

you can adopt /adapt them.
• Identify next steps to implement these 

components at your agency.



Before We Get Started . . . 

• Take care of your needs.
• Today is INTERACTIVE.
• It’s a safe place to share.
• What we don’t get to goes in the 

“chicken coop” to track.



Sharing Time



What is Health Equity?









Why We Have Health Inequities

Social and 
economic factors 
are the single 
greatest contributor 
to health.





Power Differentials



Inside & Outside Strategies to 
Advance Health Equity



Tacoma-Pierce County 
Health Equity Initiative



Health Equity 
Assessment

• One-page infograph
• Summary report
• Full report
• GIS maps (40+)
• Organizational      

self-assessment



2016 Health Equity Strategies

• Health in all policies.
• Community engagement.
• Internal processes.
• Internal programs.



Strategies Discussion

• What is it?
• Why is it important?
• Which of the 14 elements are represented?
• What does it look like in practice?



Health Equity Components

• Hiring a health equity coordinator. 
• Developing a cross-divisional health 

equity team. 
• Conducting staff education.
• Creating a health equity assessment. 
• Developing a sustained health equity 

communications strategy.



Lessons Learned

• Help people understand the 
scope of public health.

• Most public health folks 
need support to implement 
health equity practices.

• Build on what is there.



More Sharing Time



Questions

• Which of these strategies/activities is your 
organization already doing?

• Where are the gaps in your organization?

• What might be some next steps for your 
organization?



Lunch Break

We’ll start again in one hour.



Why Do We Start with Race?







Roundtable 
Discussions



Roundtable Discussions

• Group 1: Organizational programs and 
processes.

• Group 2: Health in all policies.
• Group 3: Assessment & QI.



Next Steps:
Discussion



Debrief the Day

• What worked well?
• What would you do differently if we 

repeated this?



Thank You!
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