GOLDEN Q TEAM AWARD PROGRAM GUIDELINES

DESCRIPTION
The “Golden Q Award” recognizes a Cobb & Douglas Public Health (CDPH) team who has achieved significant and positive results through quality improvement efforts. 
SELECTION
Nominations will be reviewed by the Quality Council. One team will be selected and recognized for the award during the nomination year (April-March).  The award will be presented at the Annual CDPH Conference in May.
ELIGIBILITY
Any group of CDPH employees that have actively worked together to improve a process are eligible to be a part of the team considered for this award.

QI project teams consist of multidisciplinary individuals who actively work together to improve a shared process. This award recognizes collaborative teams that have completed robust projects resulting in significant and sustainable process improvements. Scoring will be based on the following weighted criteria, which must be reflected on the QI project storyboard. Scoring guide is available on page 2. 
1. Completion of storyboard content 
2. Organization of storyboard 
3. Whether the AIM statement was SMART and challenging
4. Percentage of improvement from baseline data to post-data (Results) 
5. Number of QI tools used in addition to the PDSA framework
6. Number of PDSA cycles and/or projects conducted 
7. Amount of money saved and/or generated for the agency (directly or indirectly) 
PROCEDURES
Nomination will be accepted electronically at this link by March 31, 2017: https://form.jotform.com/31886117371154. 
· Please be prepared to upload your best QI project storyboard.
· Please obtain approval from center director(s) supervising team members prior to applying. 
· All former recipients of the award shall remain eligible in succeeding years to receive the award.
· Any CDPH employees can nominate themselves, and/or as many teams as desired.
AWARD
Awardees will receive the following:
· 1 rotating Golden Q trophy to display in the team’s work area during the award year
· Certificate of recognition for each individual
· An article mentioning the team’s QI efforts in the CDPH Spotlight newsletter 
· A team pizza party to celebrate or up to $100 gift card for restaurant of choice
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Scoring Guide for the Golden Q Award

	Team Name:
	
	Process:
	

	Criteria
	Total
	Comments

	1. Storyboard Content
3 = complete
2 = incomplete
1 = missing
	
	

	2. Storyboard Organization (clear, consistent, professional, visually appealing, captures interest)
3 = Well organized 
2 = Somewhat organized
1 = Minimally organized
0 = Not organized
	
	

	3. AIM Statement
3 = SMART and challenging
2 = SMART but not challenging
1 = not so SMART
0 = no AIM Statement
	
	

	4. Results
9 = Achieved significant results compared to 
       AIM statement
6 = Achieved minor of results compared to AIM 
       statement
3 = Did not achieve results listed in AIM 
       statement
0 = Results were not clear
	
	

	5. QI Tool Usage (other than the PDSA framework)
3 = QI tools were used and are displayed on 
       storyboard
2 = QI tools seem to be used but are not 
      displayed on storyboard
1 = QI tools were not used
	
	

	6. PDSA Cycles
3 = 2+ 
2 = 1
1 = Incomplete cycle. Only did “Plan” and “Do” sections, not “Study” or “Act”
	
	

	7. Money saved/generated
3 = Money was saved/generated
2 = Inkind/indirect funds were saved/generated
1 = No direct/indirect funds were 
      saved/generated
	
	

	Total Points (27 max):
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I Know What You Did Last Month:

A Leadership Team Meeting QI Project

February 2016

PLAN

Identify an Opportunity and Plan for Improvement

1.  AIM Statement

Improve the February 2016 monthly Leadership 

Team meeting by:

a. Reducing the duration of meeting time by at 

least 25%.

b. Improving the content of the meeting to be 

25% retrospective and 75% prospective.

2. Examine the Current Approach

Current meeting agenda topics were listed as 

team member names and the content of the 

topics was highly retrospective.  

3. Baseline Data 

(From the December 2015 Meeting)

a. Duration = 4 hours

b. Content = 75% retrospective, 25% prospective

c. Satisfaction rates from 10 members of the 

leadership team for overall meeting 

satisfaction, content, and duration of the 

meeting averaged a 3.

4.  Identify Potential Solutions

Restructuring meeting agenda

5.  Develop an Improvement Theory

IF the leadership team meeting is less focused on 

updates, THEN the team can focus on strategic 

initiatives. 

IF the leadership team meeting is shorter, THEN

the team members can spend time implementing 

their action items. 

DO

Test the Theory for Improvement

6.  Test the Theory

Based on Roger Schwarz’s Harvard Business School 

article titled “How to Design an Agenda for an 

Effective Meeting,” the following agenda items were 

created for the February 2016 meeting:

Agenda Topics:



Selected only if they affect the entire team to 

make decisions, trouble-shooting, gathering 

input, or team building.



Listed as questions to help guide the discussion, 

and allow the meeting to move on once it is 

answered.



Include timeframes with a proposed process for 

each topic.



List the leader for each topic



Included a “PREP” column for each topic to help 

members prepare for the meeting. 

(This is where 

the members were asked to pre-submit their updates 

a week in advance, so that everyone had time to 

review prior to the meeting)



Include rolling strategic initiative discussion



No time for updates, only Q&A

7. Collect and Document Data

(From the February 2016 meeting)

a. Duration = 3 hours

b. Content = 33% retrospective, 66% prospective

c. Satisfaction rates from 10 members of the 

Leadership Team for overall meeting 

satisfaction, content, and duration of the 

meeting averaged a 4. 

STUDY

Use Data to Study Results of the Test

8. Analyze the Effect of the Improvement

The meeting duration was reduced by 25% (1 

hour) and satisfaction rates averaged a 4 for 

overall meeting satisfaction, content, and 

duration. 

ACT

Standardize the Improvement and 

Establish Future Plans

9.  QI Project Status: ADAPT

There is still room for improvement based on 

feedback received at the end of the meeting. 

Therefore, another PDSA cycle will be 

conducted to further improve the agenda 

structure for the March 2016 meeting.

Team Members:

Dr. Kennedy, Lisa Crossman, Laurie Ross, Virgil Moon, Cynthia 

Appleby, Jonathan Kemp, Valerie Crow, Catharine Smythe, Pam 

Blackwell, Chris Hutcheson, Pam Mashburn, and Gurleen Roberts 
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I Know What You Did Last Month:
A Leadership Team Meeting QI Project
February 2016

PLAN

Identify an Opportunity and Plan for Improvement

1.  AIM Statement

Improve the February 2016 monthly Leadership Team meeting by:

Reducing the duration of meeting time by at least 25%.

Improving the content of the meeting to be 25% retrospective and 75% prospective.

 

2. Examine the Current Approach

Current meeting agenda topics were listed as team member names and the content of the topics was highly retrospective.  



Baseline Data 

(From the December 2015 Meeting)

Duration = 4 hours

Content = 75% retrospective, 25% prospective

Satisfaction rates from 10 members of the leadership team for overall meeting satisfaction, content, and duration of the meeting averaged a 3.



























4.  Identify Potential Solutions

Restructuring meeting agenda



5.  Develop an Improvement Theory

IF the leadership team meeting is less focused on updates, THEN the team can focus on strategic initiatives. 

IF the leadership team meeting is shorter, THEN the team members can spend time implementing their action items. 

DO

Test the Theory for Improvement

6.  Test the Theory

Based on Roger Schwarz’s Harvard Business School article titled “How to Design an Agenda for an Effective Meeting,” the following agenda items were created for the February 2016 meeting:

Agenda Topics:

Selected only if they affect the entire team to make decisions, trouble-shooting, gathering input, or team building.

Listed as questions to help guide the discussion, and allow the meeting to move on once it is answered.

Include timeframes with a proposed process for each topic.

List the leader for each topic

Included a “PREP” column for each topic to help members prepare for the meeting. (This is where the members were asked to pre-submit their updates a week in advance, so that everyone had time to review prior to the meeting)

Include rolling strategic initiative discussion

No time for updates, only Q&A



7. Collect and Document Data

(From the February 2016 meeting)

Duration = 3 hours

Content = 33% retrospective, 66% prospective

Satisfaction rates from 10 members of the Leadership Team for overall meeting satisfaction, content, and duration of the meeting averaged a 4. 

STUDY

Use Data to Study Results of the Test

8. Analyze the Effect of the Improvement

The meeting duration was reduced by 25% (1 hour) and satisfaction rates averaged a 4 for overall meeting satisfaction, content, and duration. 

ACT

Standardize the Improvement and 

Establish Future Plans

9.  QI Project Status: ADAPT

There is still room for improvement based on feedback received at the end of the meeting. Therefore, another PDSA cycle will be conducted to further improve the agenda structure for the March 2016 meeting.











Team Members:

Dr. Kennedy, Lisa Crossman, Laurie Ross, Virgil Moon, Cynthia Appleby, Jonathan Kemp, Valerie Crow, Catharine Smythe, Pam Blackwell, Chris Hutcheson, Pam Mashburn, and Gurleen Roberts 
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