GOAL/AIM STATEMENT: Title

Date:

What are we trying to accomplish?

TO: (What is the goal, purpose or outcome desired?) 

FOR: (Who benefits from the results? What is the scope?)

SO THAT: (What are the benefits from achieving the goal?)

CONDITIONS (What requirements or limitations exist?)

How will we know it was accomplished?

STANDARDS (How will you measure success; Measure and Target)
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	Target

	
	
	

	
	
	

	
	
	


How will it be accomplished?

BY: (What actions will we take to achieve the result? What is the approach to solving the problem?)
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